
AI Adoption 
Decision-Making

Procurement & 
Sourcing Strategy

Supplier Evaluation & 
Vendor Risk

Governance & 
Accountability Design

Assurance, 
Compliance & 
Oversight

Responsible AI 
Adoption Practices

Delivered through live, instructor‑led sessions focused on applied discussion, real organisational context, and peer insight.

AI Leadership – AI Adoption, Procurement & Governance Level 5 Apprenticeship Unit

AI Leadership  
AI Adoption, Procurement & Governanace

Adopt AI with confidence, control, and clear accountability.

Qualification: 

Impact:           

Defensible AI Adoption Decisions

Mitigate Supplier & Security Exposure

Strengthen Governance & Accountability

Reduce Regulatory & Audit Risk                

Establish Assurance for Responsible AI adoption

Apprenticeship Unit

Why Upskill?

AI risk crystallises at the point of adoption 
– without strong procurement, governance, 
and assurance, organisations face regulatory, 
security and reputational exposure.

Leaders need the capability to evaluate 
AI solutions, make defensible supplier 
decisions, and establish governance to 
enable responsible AI adoption.

What are Apprenticeship Units?

Short, flexible, fully‑funded training that 
builds critical skills at pace.

 → strategy   → adoption  → delivery



Build the leadership capability to evaluate AI solutions, make defensible 
procurement decisions, and apply robust governance in practice.

Ready to transform 
your workforce?
Build the AI‑ready organisation your strategy requires.
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“AI may set the pace of change, but leaders set its direction – 
and the choices they make now will shape their organisations 
well into the future.”

Jo Bishenden                                                                                                                                 
Chief Learning Officer, QA

Skills TestEvaluating AI Solutions 
& Use Cases 

Supplier Evaluation
& Vendor Risk

Defensible Procurement
& Sourcing Decisions 

Risk, Assurance &
Audit Readiness 

Human Oversight
across AI Lifecycle

Responsible &
Compliant AI Adoption

AI Governance &
Accountability Frameworks

Assessment Learning Outcomes 

 5 days (30 hours)

Explore how Apprenticeship Units deliver fast, targeted, fully‑funded upskilling. Learn more

Learner Journey

http://qa.com/apprenticeships/ai/ai-leader/
http://qa.com/apprenticeships/ai/ai-leader/
https://www.qa.com/apprenticeships/what-is-an-apprenticeship/apprenticeship-units/

