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Shape the Future of Project Delivery
Drive business impact through strategic, technology-enabled project leadership.

Why Upskill? Qualification:

As projects become the engine of business BSc (Hons) Project Management
transformation, high-performing project

professionals are essential. APM (PMQ) PRINCE2® AgilePM

Develop your teams with strategic and digital
capabilities to lead confidently in complex

tech-enabled environments — where data, Al, (D Accelerate Delivery  <}> Optimise Stakeholder Alignment (& Drive Sustainable Outcomes
and innovation are redefining project delivery.

Impact:

& Strengthen Leadership & Governance g‘;‘; Achieve Time, Resource & Cost-Savings

The Project Management Degree

Al Level 4: Build Project Foundations § Level 5: Strengthen Delivery & Governance Level 6: Lead with Strategic Impact

ui (18 months) K (12 months) (14 months)

o o>

g Equip professionals with the tools, language, % E Deepen capability with advanced control Empower future leaders to drive transformation
& and mindset to contribute confidently 5 techniques and sector-aligned pathways or through a live, business-focused project

E across the project life cycle. L'ﬂ u% professional qualifications. g® that delivers measurable ROI. :\3

(I Associate Project Manager R I Degree Top-Up




Learner Journey
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This degree combines practical application with theory to develop outcome-focused, technology-enabled project managers.

Level 4

Learners begin with the foundational Project []
focusing on

Manager Level 4 Apprenticeshi

practical application.

o7]

Module 2: Project Governance & Financial
Control (10 weeks)

Learners with 4+ years of project experience

and a relevant certification may fast-track to
Level 5 for accelerated degree progression.

Module Key: L Fixed

Module 4: *Specialist Pathway (10 weeks)

@ Subject to Rotation

*Specialist Pathways ﬂ

Pathway 1:
Project
Methodologies &
Professional Practice

Level 5

Module 1: Sourcing & Sustaining Project
Resources (10 weeks)

Module 3: Engaging Stakeholders through
Technology Driven Approaches (10 weeks)

Pathway 2:
IT Project
Management

Let’s partner to develop project management skills. X2
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Level 6

Module 1: Leading Change through Emerging [
Technologies & Approaches (10 weeks)

Module 2: Sustainable Strategy in the |
Business Environment (10 weeks)

Module 3: Generating Organisational O
Change (10 weeks)
EPA: Work-Based Project & Professional |

Review (20 weeks)

Pathway 3: Pathway 4:

Public Sector Project Infrastructure
Management Project

Management
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