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FAQ’s

• Will the session be recorded? – Yes! You will be sent an 
email to relevant links

• Can we have a copy of the presentation? – Yes! A pdf will 
be made available www.qa.com/resources/events :-

http://www.qa.com/resources/events


Learning objectives

Understand the Need for Scaling Agile – Explore the challenges 
of Agile adoption at an enterprise level.

Gain an Overview of SAFe® – Learn the structure and 
components of the Scaled Agile Framework.

Identify Key SAFe® Roles and Responsibilities – Understand how 
leaders, Agile teams, and stakeholders collaborate in a SAFe® 
environment.

Recognise SAFe® Planning and Execution Processes – Discover 
how SAFe® enables strategic alignment through PI Planning and 
Agile Release Trains (ARTs).



The first rule of scaling -



The need to Scale

5



The need to Scale
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The need to Scale
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Full SAFe®
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System Demo

Inspect & 
AdaptPI Planning

Sync
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Sprint Review

Sprint 
Retrospective

Sprint 
Planning
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Value stream
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ART – Agile Release Train
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Vision



12



PI – Planning Interval
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Roles
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Release Train Engineer
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Product Management

16



System Architect
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SAFe explained
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https://scaledagile.com/resources/safe-explained-ebook/



Q&A



Training courses you may be interested in

QA.com

Leading SAFe® (QASAFEL)

SAFe® for Teams (QASAFET)
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Signup for future events at:
QA.com/resources/events

Project Management in Agile Environments
20th August 2025 | 11:00am - 12:00pm GMT | 6am - 7am EST


	Cover slides
	Slide 1: Understanding SAFe® for scaling agile

	Introduction
	Slide 2: FAQ’s
	Slide 3

	Content Slides
	Slide 4: The first rule of scaling -   
	Slide 5: The need to Scale
	Slide 6: The need to Scale
	Slide 7: The need to Scale
	Slide 8: Full SAFe®
	Slide 9
	Slide 10: Value stream
	Slide 11: ART – Agile Release Train
	Slide 12
	Slide 13: PI – Planning Interval
	Slide 14: Roles
	Slide 15: Release Train Engineer
	Slide 16: Product Management
	Slide 17: System Architect
	Slide 18: SAFe explained

	Outro
	Slide 19
	Slide 20: Training courses you may be interested in
	Slide 21


