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Learn. To Change.

AI Leaders h i p What are Apprenticeship Units?

Al Delivery & Organisational Transformation Short, flexible, fully-funded training that
builds critical skills at pace.
Apprenticeship Unit

Lead Al-enabled change from deployment to sustained impact.

Why Upskill? Qualification:

Al value is realised in delivery — without strong Al Leadership — Al Delivery & Organisational Transformation Level 5 Apprenticeship Unit
leadership of implementation, workforce

impact, and operational governance, Al

initiatives risk failing to deliver outcomes. Impact:

Leaders need the capacity to guide 5o Translate Al Deployment into Impact a Embed Al-Enabled Change at Scale
Al-enabled change, manage organisational

impact, and sustain performance and go’ Manage Workforce Impact & Readiness @ Maintain Trust, Oversight & Accountability

governance beyond deployment. o ;
N Sustain Governance & Performance Post-Deployment

Delivered through live, instructor-led sessions focused on applied discussion, real organisational context, and peer insight.
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Delivery & Operational Risk, Performance

Al-Enabled Implementation Workforce Impact & Compliance & Monitoring & Bias Sustained Governance
Change Leadership Oversight Readiness Security Management & Accountability



& Learner Journey QA

Develop the leadership capability to translate Al deployment into embedded
organisational change and sustained impact.

5 days (30 hours) !
Leading Al-enabled Al Delivery Oversight Monitoring Performance, Sustained Governance Skills Test
Organisational Change & Execution Bias & Engagement Beyond Deployment
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Workforce Impact & Risk, Compliance Communication &
Readiness Assessment & Security in Delivery Stakeholder Engagement

Explore how Apprenticeship Units deliver fast, targeted, fully-funded upskilling.

“Al may set the pace of change, but leaders set its direction —
and the choices they make now will shape their organisations Ready to tranSform
well into the future.” your Workforce?

Jo Bishenden

Chictleaming Otficer QA Build the Al-ready organisation your strategy requires.
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