Agile Accelerator
Our bespoke Agile Accelerator programme offers a two day training workshop with your
team, followed by a day’s onsite consultancy with an expert Agile Coach, designed to
ensure your team can accelerate to agility.

Accelerate your team's agility with two simple steps,
thanks to the QA Agile Accelerator.

Accelerator
STEP ONE

STEP TWO

2 day Classroom based
workshop

1 day On-site
consultancy

So why choose the QA Agile Accelerator?
Our model provides a more effective way of accelerating the adoption of the Agile mindset. The focus is on building
skills and knowledge during the two workshop days and then learning how to apply those skills immediately in your
organisation with support from one of our expert coaches on the consultancy day.
As industry leading providers of Agile coaching and training, QA are uniquely positioned to aid your team in their
development. Our experts will help your teams apply what they have learned in the context of their organisation and
become effective more quickly.
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Step One - Workshop
Choose the two day training workshop that best suits your team's requirements. Options Include:

Working in an Agile team
Course code: QAWAT
The purpose of this highly immersive,
two-day course is to help students
to understand the principles of Agile
and in particular, Scrum. They will
work in teams to produce a piece
of work over a series of sprints.
Students will experience the value
of cross-functional teams and the
benefits that Agile frameworks such
as Scrum provide.

Duration: 2 Days

SAFe® 4.5 for Teams

Course code: QAWATKB

Build the skills needed to become a
high-performing team member of an
Agile Release Train (ART) and learn
how to collaborate effectively with
other teams by becoming a SAFe® 4
Practitioner (SP). During this two day
course, attendees will gain a clear
understanding of the ART, how it
delivers value, and what they can do
to effectively perform their role using

The purpose of this highly immersive,
two-day course is to help students
to understand the principles of Agile
and in particular, Kanban. They will
work in teams to undertake a backlog
of work over a series of iterations.
Students will experience the value
of cross-functional teams and the
benefits that Agile frameworks such
as Kanban provide.

Duration: 2 Days

ICAgile Agile Fundamentals
Course code: QAICAAF
ICAgile's fundamentals learning
outcomes delve into key concepts
such as adaptive planning,
value-driven development, team
collaboration and frequent feedback
for continuous improvement. The
course also covers the history of the
agile movement, the Agile Manifesto,
the Agile Principles, and some widely
applied frameworks and practices.
Course participants come away with a
solid understanding of core concepts
and an Agile mindset.

Working in an Agile team
using Kanban

Course code: QASAFET

Scrum, Kanban, and XP.

Duration: 2 Days

Working in a Non-Technical
Agile Team
Course code: QAWNTAT
The purpose of this highly immersive,
two-day course is to help students in
non-technical roles to understand the
principles of Agile and in particular,
Scrum. They will work in teams to
produce a piece of work over a series
of sprints. Students will experience
the value of cross-functional
teams and the benefits that Agile
frameworks such as Scrum provide.

Bespoke Tailoring
We can run a number of our
courses outlined with a bespoke
tailoring designed to fit the
needs and requirements of your
organisation.Please discuss
this option with your Account
Manager if you would like to
learn more.

Duration: 2 Days

Duration: 2 Days

Step Two - Consultancy
As part of the Agile Accelerator, you will also receive the benefit of a day of consulting on day three from one of our expert
Agile coaches. This consultancy day is intended to help you begin to implement Agile and apply the Agile mind-set within
your organisation. Our expert coach will help you accelerate to agility by helping with your immediate needs. These might
include planning your initial Product Backlog, helping your team with Backlog Refinement or estimation techniques. They
might also provide coaching to key roles such as Product Owner or Scrum Master.
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